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The oldest regularly working windmill in Sussex! Now 322 years old!


Welcome to our Winter Newsletter with accounts of our activities during the 
year and some of our plans for 2026.  Thank you all so much for your 
continuing interest and support in the work that our team of volunteers do to 
keep this wonderful building running.


MAINTENANCE

It’s been another busy period of work since the Spring Newsletter. An 
important current project is the replacement of the non-oak parts of the rear 
steps. The cross-braces provide lateral stability and their joints were rotting, 
and so they have been replaced. Similarly, the handrails and their vertical 
supports (balusters) are being renewed.


Our most time-consuming maintenance 
task this year has been the painting of the 
roof of the Mill from the cherry-picker, and 
this has been made more difficult by 
frequent periods of high wind or rain. Work 
began in May to wash and then restore the 
two sides of the roof, with extensive paint 
removal to expose the wet areas, followed 
by repair.  A more traditional paint scheme 
has been used, based on a blend of natural 
linseed oil and synthetic alkyd resin. 
Painting has also been carried out on four 

sections of the roundhouse roof and on the step braces and handrails using the 



same system. It is hoped that this more traditional style paint will last longer 
with less water ingress than the previous more modern oil-based paint.


The storm hatch allows access onto the sweeps to enable work on the front of 
the Mill above the windshaft, an area that cannot be reached – even by our 
new cherry-picker! The old hatch was very heavy and hazardous to handle so 

has been replaced by a lightweight version, 
which has been the subject of extensive 
redesign. The safety of access through the 
storm hatch and working outside from the 
canister (the metalwork that fastens the 
sweeps onto the windshaft) is of paramount 
concern to us all, and – with this in mind – 
we have worked hard to develop a 
comprehensive Method Statement for use 
in conjunction with the Mill’s ‘Risk 
Assessment for Working from Height’.


The new Storm Hatch and the Development Team


MILLING 

After a poor start in the spring, we have managed eleven successful milling 
sessions producing 1237 kg of wholemeal flour, up to mid-November.

Initially, we were grinding the remains of our 2023 Crusoe grain but after that 
stock was exhausted we started using 2024 harvest Skyfall, a new grain for us, 
purchased locally from New House Farm in Hurstpierpoint.

Good milling grain was scarce this summer, but we managed to secure a tonne 
of very clean Crusoe in August from Endlewick Farm in Arlington. This, together 
with our remaining Skyfall, should see us through until the 2026 harvest 
becomes available next Autumn.




Once selected, we collect directly from the farm 
using the Mill’s one-tonne capacity trailer.

Back at the Mill, the grain is passed through our 
19th century restored Winnower to remove any 
chaff and dust before storing on the bin floor.


We are very lucky to have access to Mike 
Sandercock at Bodle Brothers, who advises us on the selection and local 



availability of milling quality grain.  Bodle’s have the facilities to test, grade and 
broker cereal crops from many farms in the local area.


During the year Adam Winsor has 
been promoted to Lead Miller and 
Louise Castleton to Assistant Miller. 
Adam has been active in the milling 
team for several years, starting as 
an Assistant Miller. Louise started 
her milling training just over year 
ago.  The picture shows our happy 
milling team – Adam, Chris and 
Louise at their work!


Chris Skingsley, Milling Lead


ROY SHORT

We were saddened to learn of the death in August this year, of Roy Short, a key 
member of the initial Mill restoration team whose work is still very much in 
evidence today. 


By 1996, the Mill had been completely dismantled 
and the critical reconstruction phase commenced. 
As the brick-built base room - or roundhouse - was 
badly cracked and structurally unsound, it had to 
be dismantled, the original bricks thoroughly 
cleaned and then rebuilt. A plea went out for a 
bricklayer and Roy Short responded, quickly 
establishing himself as a quite exceptional 
volunteer!

It was soon evident that Roy’s skills extended to 

all the building trades, but particularly carpentry and structural timber cutting 
and assembly.  The roundhouse at the Mill is a lasting monument to Roy’s skills.  
On your next visit, please take time to admire the quality of the brickwork 
throughout and the internal roof structure, which replicates exactly the 
structure as originally built. Then step outside and admire the circular trackway 
that Roy designed, set out and built to enable the main Mill access steps to be 
grounded safely and securely.




In 2014, Oldland Windmill won the coveted annual English Heritage ANGEL 
AWARD for the best restored industrial building in the country. Something in 
which Roy took very great pride.  What a legacy! 


PROMOTION AND FUND RAISING

Over the summer we had a good number of visitors to our Event Days and 
Open Afternoons, often new faces who had not visited the Mill before. A great 
deal of work goes on behind the scenes throughout the year to keep the Mill in 
good repair and to organise the events, so we always enjoy seeing visitors, 
particularly children, exploring the Mill and enjoying the activities that we put 
on. 


Along with opening for National Mills Weekend in May and drop-in visitors at 
our twice-weekly maintenance days, we welcomed 1,332 visitors to the Mill 
this year. 


Oldland Mill was the Attic Art Club’s chosen charity of the year in 2025. We had 
a table at their Art Exhibitions in Ditchling over the May and August bank 
holidays, which was a good opportunity to promote interest and attract visitors 
to the Mill.


As in the last few years, our volunteers have 
built the bonfire and provided stewards for the 
Danny Bonfire event in Hurstpierpoint in 
November. We receive a generous donation for 
this work – a significant contribution to our 
much needed funds.


This year we have managed to invest in three 
gazebos for use at our events. These new ones 

are much sturdier, easier to put up and provide excellent shelter against the 
weather.

Juliet Strange, Fundraising Lead


ANY OLD IRON?

One way that members can help raise funds for the mill is by taking your scrap 
m e t a l t o G e o . R i c h a r d s o n a t G o d d a r d s G r e e n – 
www.georichardsonandsons.co.uk - where Oldland Mill has an account. 

Richardsons accept both ferrous metals such as cast iron, steel, stainless steel 
also non-ferrous scrap metals, including copper, brass, electrical copper cables, 
aluminium, lead and zinc alloys.  And they will also take old engines, lawn 

http://www.georichardsonandsons.co.uk


mowers, lead acid car battery (but not alkaline, lithium-ion nickel cadmium or 
nickel metal hydride batteries - these need to be taken to the council recycling 
centre).

It’s quick and easy to do and the money raised will be paid directly into the mill 
bank account. Just email the Treasurer at finance@oldlandmill.org.uk to let her 
know. 


AND FINALLY… MERRY CHRISTMAS!

We wish you all a very Merry Christmas and look forward to seeing you at the 
Mill open events in 2026.  

mailto:finance@oldlandmill.org.uk

