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The oldest regularly working windmill in Sussex! Now 320 years old! 

Welcome to the winter edition of our Oldland Mill Newsletter. There has been plenty of activity at 
the Mill over the last 6 months as you will read about below. 
At the AGM in July, we said farewell and thank you to our Chair, Steve Waite, who stepped down 
after 3 years in the role.  One of his last major tasks was to lead the process of incorporation of the 
Mill to become a Charitable Incorporated Organisation.  We are very grateful for all of Steve’s work 
on this very complex task.  We are now actively looking to recruit a new Chair - so if the role sounds 
of interest to you please do get in touch with Andrew Mackay (Acting Chair) 
andrewomackay@gmail.com for a chat.  
The Mill hit the national media in September when Ed Davey, Leader of the Liberal Democrats, paid 
us a visit. He was very impressed by all the work carried out by the Mill volunteers and photos of his 
visit featured in many national newspapers the next morning.  
As we reach the end of another very successful year, we thank all our wonderful volunteers and 
supporters for helping to keep the sweeps turning and this historic building in good order. 
 
Mill Maintenance 

The last twelve months have been our busiest year so far as regards restoration and painting, all 
made even more challenging by the wet summer and autumn.  Work began in May to wash and then 
restore the two sides of the Mill body and two sectors of the roundhouse roof.  The work was finally 
completed at the end of September after our Mill volunteers laboured hard for three days a week 
for most of the summer.  The picture below shows the left-hand side of the Mill and the south roof 
of the roundhouse, and the extent of the restoration needed.  The grey areas have been primed, 
prior to the application of our standard oil-based painting scheme. The areas which are still bare 

wood were reserved for a trial of a more traditional paint scheme based 
on turpentine and linseed oil.  We will have to wait for several years to 
learn whether this trial has been successful.   

The upper roof areas could not be reached from the Mill’s own cherry-
picker, so these are programmed for restoration in 2025 using a larger 
cherry-picker. 

Since the beginning of October, the whole body of the Mill and the 
roundhouse roof have been cleaned and treated with Algon, an organic 
method of controlling the green and black algae to which the Mill is 

prone. 

 



 

 

Cherry-picker 

The Mill’s cherry-picker has proved an invaluable asset to the Mill over many years, ever since its 
generous donation by a former Trustee, Roger Broadbent.  It cannot reach the roof of the Mill 
however, and it is also now 35 years old and so the search is on for a similar but larger and more 
modern model.  This will save us money on the expensive hire of a bigger machine and will give 
improved maintenance flexibility.  Meanwhile, the old cherry-picker is having its hydraulic hoses 
replaced to eliminate oil leaks. 
 

Fire Extinguisher Demonstration 

We have fire extinguishers on all levels of the Mill, as 
well as the roundhouse, workshop and garage, but 
virtually none of the volunteers had ever operated one - 
apart from our ex-fireman volunteer, Brian Woolley.  
Brian recently shared his expertise with a first-rate 
presentation about fire hazards and safety measures, 
before bravely letting us loose with some extinguishers.  
Actually operating them gave us much more confidence 
as well as a lot of fun! 

Defibrillator 

We are pleased to report that we now have a defibrillator that is available 24/7 
for members of the public and Mill volunteers. We have located it outside the 
garage immediately west of the Mill on Oldlands Lane.  It is registered with the 
Emergency Services (“the Circuit”) and users will just need to follow the very 
clear instructions on the front of the casing. 

The Sussex Stroke Association have generously paid half of the cost of the 
defibrillator with the balance coming from Mill funds.   Our grateful thanks go 
to Mark Shenton for allowing it to be mounted on his garage. 

Regular Sweep Inspection 
Many windmill teams carry out the essential regular inspection of their sweeps by removing one or 
two of them every 5-7 years.  Working with the sweeps on the ground is clearly easier and safer than 
when they are in the air.  However, modern industrial practice has moved to what is termed 
‘Condition Based Maintenance’ (CBM) whereby the component concerned is regularly monitored 
and its condition recorded so that a history of where damage or failure tends to occur is established.  
The Mill Operating Team have been discussing this approach over the last year and have consulted 
other mills which had suffered failures in recent years. It was eventually decided to move to a CBM 
approach with the proviso that a thorough sweep inspection is carried out every spring and the 
results recorded for future reference.  A decision on whether to remove a sweep in the summer will 
then be taken in the light of the results of the spring inspection. We started a trial inspection this 
summer and have already learnt how erratic weather conditions can slow the process!  
Nevertheless, the key safety-critical items have been inspected. 



 

 

Main Post Survey  
The Main Post ‘tilt’ was explained in detail in the spring newsletter. The recent discovery of 
significant ‘internal voids’ in some aged Mill posts indicated that it would be wise to carry out a 
thorough examination of Oldland’s post before any attempt is made to return it to the vertical.  As a 
result, we commissioned a surveyor specialising in examining historic timber structures to examine 
the Oldland post, particularly in the region of the wear blocks on the spout floor where the 
mechanical loads on the post could well be the greatest during straightening. 
The results of the detailed, computer-led tests were most encouraging, with “all timber encountered 
being found to be very dense and in good condition”.  No signs of damp - the prime precursor of rot - 
were found in the post.  Although this method cannot date the timber, it gave the surveyor no 
reason to challenge our belief that it is the original 1703 post.    Once again, we are very grateful to 
the Turner-Dumbrell Foundation whose generous grant of £1,800 paid for this survey. 
We can now plan the details of how to safely move the post, confident that there are no hidden 
defects in the critical area.  We hope to progress this over the winter. 
 
Milling Report 

We have managed ten milling sessions so far this year, 
producing about 1735 kg of flour, packed in 85 sacks.  Our 
milled flour is collected in approximately 22Kg sacks for our own 
use and 16kg or 20kg sacks for external sales. Breaking this 
down and allowing for some waste, 22 x 16kg and 10 x 20kg 
sacks were sold to a local commercial bakery and 53 x 22kg 
sacks re-packed in 1Kg bags for our own sales. 

All the flour produced this year was ground from Crusoe wheat 
variety, supplied by Mill Farm, Chiddingstone, Kent in April 2023 
(2022 harvest) and Snowerhill Farm, Betchworth, Surrey in 

October 2023 (2023 harvest). Although our preferred suppliers are Sussex farms, the overriding 
requirement is milling quality grain, which we collect in trailer loads of approximately 1 tonne. 

All of the 2022 harvest Crusoe was used up by the summer, so we are currently milling 2023 harvest 
Crusoe with around a half tonne remaining to be milled.   

The poor weather during the winter/spring of 2024 meant that milling 
quality wheat was likely to be in short supply by late summer, so we 
secured one-tonne of a new variety to Oldland Windmill, called 
Skyfall,  from New House Farm in Hurstpierpoint, a reliable supplier 
who we have used in the past. 

All this grain was collected and processed in our restored 19th century 
Cooch Winnower during late August and is now stored at the Mill, 
securing our grain needs through to the 2025 harvest. 

To safely operate Oldland Windmill the Trust needs volunteers who are prepared to learn milling 
skills and gain experience operating the Mill.  We have several volunteers who are currently 
undergoing training to become Assistant Millers plus one volunteer who has progressed through his 
training and recently been promoted to Lead Miller – well done! 



 

 

Promotion and Fundraising Team  

2024 has been another very successful year of fund-raising for the Mill.  Our two Event Days in May 
and September raised just under £2,000 each and the Open Afternoons brought in several hundred 
pounds each, an incredible amount.  We are extremely grateful for all the help and support we 
receive to run these fundraising activities. Special thanks go to Marylyn Rankin, who retired from 
running the tea team after many years. Pat Saunders has taken on this role, for which we are 
extremely grateful. We have also been promoting the Mill in the community, holding stalls at 
Ditchling Fair, Ditchling Newcomers Party, Hassocks on Show and a Christmas Fair in Adastra Hall. All 
these generate much needed funds in addition to promoting the Mill.   

We look forward to seeing you all again next year at our regular open events. We will be following 
the pattern of previous years, opening the Mill to the public on the first Sunday of each month from 
April through to October with our big Event Days on Sunday 4 May and Sunday 7 September. And 
don’t forget - work goes on at the Mill every Tuesday and Thursday and the volunteers there are 
always happy to show visitors round the Mill if it is safe to do so.  

Community Support and Membership 

Despite our changes to the membership scheme, it is continuing to prove difficult to recruit and 
retain new supporters for the Mill.  Our spring membership renewal round yielded less than 50 
renewals – albeit at the increased subscription rate and so reflecting an overall increase in 
membership income.  Many visitors have expressed interest at the Open and Event days and taken 
home application forms but then failed to follow them up.  And – most disappointingly – a trial 
letterbox-drop in Ditchling yielded not a single response.  The Trustees will be considering the way 
forward at future meetings. 

50/50 Club 
We currently have 116 members of the 50/50 club and the Operations Team conduct the draw 
(during their coffee break!) on the third Thursday of every month. The winning numbers this year 
are - 

Month Winning numbers 
  1st 2nd 3rd 

Jan-24 5 38 15 
Feb-24 31 102 93 

Mar-24 48 92 96 
Apr-24 113 26 90 

May-24 21 82 39 
Jun-24 17 16 104 
Jul-24 89 42 62 

Aug-24 29 19 60 
Sep-24 71 16 13 
Oct-24 106 6 71 

Nov-24 63 65 116 
So far this year we have paid out a total of £636.50 in prizes to the lucky winners. 

If you would like to join the 50/50 Club - or increase your number of tickets – please contact 
membershipsecretary@oldlandwindmill.org.uk 



 

 

And finally -  

We wish you all a very enjoyable festive season and look forward to seeing you at the Mill in 2025. 


