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2020   The Anniversary Year 

Patron: Richard Burrows 

Registered charity: 1072911 The oldest regularly working windmill in Sussex! Now 317 years old! 

 

What a Year!!!  

Covid-19  

When the Spring Newsletter was published 
early in March 2020, we were actively 
planning a ‘40th Anniversary Year’ to mark the 
start of the restoration in 1980. Little did any 
of us anticipate that we would shortly be hit 
by a pandemic spreading a virus we had never 
even heard of – Covid-19!  

In the grand scheme of life, restoring and 
running an historic windmill is not high on the 
‘essential’ list, but as many commentators 
have pointed out, maintaining an interest and 
purpose in life is critical to health, particularly 
for those ’locked down’ and constrained to 
their home.  

Once the initial lock down in March and April 
was over, the effect of the national Covid-19 
restrictions regarding ‘social distancing’ was 
to reduce the number of people able to 
assemble on the Mill site and in the buildings 
at any one time. Our ‘Thursday Open House’ - 
which regularly attracted between 10 and 20 
volunteers - was immediately stopped due to 
the age vulnerability of most of our volunteers 
and we developed our own covid-19 Rules 
which include a maximum of six volunteers 
and/or visitors on site at any one time. 

About half of our regular volunteers quite 
understandably decided to self-isolate and 
opted not to visit the mill at all until the 
pandemic was over. So the remaining dozen 
or so volunteers continued to work at the mill 
during the summer, learning how to maintain 
‘social distancing’ and (most demanding of all) 
how to keep spectacles clear when wearing a 
face mask!  

Milling 
We managed to maintain milling within our own 
Covid-19 Rules by only using ‘family social groups’ 
– Stuart and Drusilla Meier and Chris and Maureen 
Kingsley. A new record of 340 kg of flour was set in 
a single milling session with a number of sessions 
exceeding 250 kg.  
 
Similarly, flour packing has been very successfully 
conducted by two ‘family social groups’ – Peter 
and Ann Reeve, and Brian and Jill Bowen. Flour 
packing by hand is, however, a slower process than 
 

 
A busy spout floor. 

 
milling so packing is the main constraint on 
increasing production. We urgently need other 
families to participate in this critical activity.  
 
Please contact Mick Fitter  
(mickfitter@talktalk.net) for further details.  
 
The availability of flour in local shops decreased 
rapidly early in April and as a result the demand 
for our product increased. Peter Reeve, who has 
taken the lead on flour sales and deliveries, 
reported recently that we have sold over 800 1 kg 
bags this summer. What a great example of local 
environmentally-friendly food production during a 
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crisis! Given that the pandemic prevented us from 
mounting any open days during 2020, the income 
from the sale of flour is critical to at least cover 
some of the loss of about £6,000 pa we attract on 
open days in a typical year. We now have 10 
regular retail outlets and we are increasingly being 
approached by more. 
 
Grain handling has been improved by fitting 
additional secure lifting points inside the mill and 
additional restraint lanyard attachment points 
ensure improved operator safety. Grain storage 
has also been improved by the completion of a 
third bin on the Bin Floor. This raises our total 
storage capacity  to about 1.5 tons. 
 

 
New bin number 3. 

 

Lightning Protection 
Following an in-depth discussion of the predictions 
of increasingly stormy weather due to global 
warming, our Trustees decided to install a 
lightning protection system on the mill.  
 

 
Lightening protection test point. 

Given that mill body must be free to rotate to face 
the wind, routing conductors down through the 
body to the ground from all four sweeps and the 
roof ridge in order to earth the structure 
presented a major challenge. Following a study of 
a few other mills that have installed lightning 
protection, Andy Pearce, our Maintenance Lead, 
designed appropriate conductor routes minimising 
the visual impact both within and outside the mill; 
no easy task! This system was installed by a 
commercial contractor during August who agreed 
to comply with our Covid-19 Rules. This was their 
first windmill installation and so presented a major 
challenge for them. None-the-less, the installation 
was signed off as meeting the appropriate British 
Standard. Stormy weather will also require the mill 
body to be anchored to prevent rotation in a very 
strong wind. As I draft this Newsletter, the mill is 
currently secured using Ground Anchors as south 
westerly winds in excess of 40 miles per hour are 
predicted!   
 

 
Ground anchors in place. 

 

Maintenance Painting  
This was planned to be the year in which the sides 
of the Mill Body together with the roof of the 
Round House were repainted. No sooner had the 
Lightning Protection been installed, attention 
turned to preparing the timber for painting.  
 
Fortunately, the weather was exceptionally hot 
and dry and so we worked throughout August and 
September with a minimum of two and maximum 
of 6 volunteers working on site 5 ½ days per week. 
Our spend on paint and essential consumables is 
over £5,000 pa; commercial high-quality paint is 
rather more expensive than your domestic Dulux!  
Our Cherry Picker was of course critical to enable 
us to scale the sides of the mill body.  
 



 

Having had the two heavy duty batteries which 
power the Cherry Picker stolen last year,  
 

 
New battery security box. 

 
Charles Slack designed a heavy duty steel 
containment including two padlocks to prevent a 
repetition! In order to meet Health and Safety 
requirements together with those of our insurers, 
our volunteers need to be qualified to operate our 
Cherry Picker. Facelift (now AFI-Uplift) provided us 
with three free training places recently leaving a 
further five places required. The Turner-Dumbrell 
Foundation generously awarded us a grant of 
£1,000 to cover most of these costs.  
 

Site Developments 
Our immediate neighbours Mark and Clare 
Shenton plan to extend the new wall around their 
property across the north of our site to replace the 
existing hedge. They have generously offered to 
incorporate a permanent replacement for our old 
Portacabin into this 
 

 
The existing Portacabin. 

 
 wall as it runs beside their main gated entrance. 
This new building will be marginally larger than the 

old Portacabin and we can fit it out to a much 
higher standard. The SDNPA approved the 
proposal in June and it is hoped to commence 
construction work in the Spring of 2021.  
 
Roger Broadbent worked closely with me during 
the planning discussions with Mark and Clare but 
has recently had to stand down from his role as a 
Trustee due to poor health. I would like to express 
my thanks to Roger for all his hard work during the 
development of this exciting proposal. The new 
building will be a testament to Roger’s attention to 
detail and devotion to our long-term ambitions. 
 

Membership 
Our Membership Secretary John Rayner 
has recently moved to Dorset but we are 
very fortunate to have recruited a 
replacement – John Tarling – relatively 
swiftly. So in future, John T will be 
contacting you. Our total membership 
remains steady at 386.  

The 200 Club winners since last March are 
as follows: 

March              9        41      123 
April               16      87      151 
May              33      63      105 
June               83      104    133 
July                   2        37       216 
August             8        105     173 
September    22      152     158 
October         68      92       131 
 

Visitor Guide Book 
I’m delighted to record that Colin Hewitt’s 
brainchild mentioned in our Spring 
Newsletter has now been published and a 
first run of 300 copies printed. This 
lavishly illustrated 40page guide is 
designed to be sold for £5 a copy on Open 
Days. It has received universal praise for 
the clear description of how a post mill 
operates.  
 



 

 
 

A page is devoted in the new guide to 
describing our Winnower. This is a free-
standing mechanical machine that 
separates the weed seeds and chaff from 
the harvested corn, the design of our 
machine being patented in 1800. Similar 
machines were exhibited by the maker 
COOCH at the Great Exhibition of 1851 
held at Crystal Palace.  
 

 
The Cooch winnower. 

 

Howard Farley is leading on refurbishing 
this historic machine to enable it to 
continue to be exhibited on Open Days 
when being driven by a Lister Engine, but 
also used to prepare our grain prior to 
milling.    

Conclusion 
As I write this end piece, it has JUST been 
announced that a second full Covid-19 
‘lockdown’ will be introduced from 5th 

November! We need to review our Covid-
19 Rules again and identify which mill 
tasks are ‘essential’ and thus permissible. 
However, we will continue to hope that 
we can hold our delayed ‘40th Anniversary 
Year’ in 2021. In anticipation of the events 
planned for 2020, we purchased a card 
reader earlier in the year to satisfy the 
demand for cashless payments on open 
days. However, our publicity continues to 
be hampered by the loss of our website 
which was maliciously and repeatedly 
‘hacked’ earlier in the year. Steps are in 
hand to construct a new site. 
 
Supporting the Trust in the future  
Members have asked about including the 
Trust in their wills. If you have yet to make 
a will, we recommend that you consult a 
solicitor for advice regarding including a 
clause such as: 
 
“I give the sum of £…..(amount in words) 
free of all taxes to Oldland Mill Trust 
(Registered charity no. 1072911) for its 
general purposes, and I declare that the 
receipt from an officer of the Trust shall 
be a sufficient discharge to my Executors 
and Trustees.” 
 
If you have made a will, you can add a 
simple codicil yourself. Please contact our 
Hon. Treasurer Geoff Miller                    
(Tel: 01273 846939 or email 
geoffreyrmiller@gmail.com) who will 
provide you with appropriate wording. 
 
I do hope that our next Newsletter has no 
need to include Covid-19 developments! 
But in the meantime, please do follow the 
National Restrictions together with our 
own Covid-19 Rules carefully and do your 
best to stay safe. 
 
Fred Maillardet 
Chairman, Oldland Mill Trust. 
Tel: 01273 842342. 
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